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MANAGEMENT 
SYSTEMS

WHY COME TO EMBARK?
For more than 20 years we have developed, implemented 
and upgraded HSE & Safety Management Systems for cli-
ents including; SME’s, AIM Listed Companies and Interna-
tional FTSE 100 businesses. Developing Management Sys-
tems that are “fit for purpose” and relevant to the company’s 
activities, both at a corporate and project level, with the com-
mon focus on implementing a management system to indus-
try & international best practises that will naturally gain ac-
creditation to International Standards (ISO14001, ISO9001, 
OHSAS18001 (ISO45001)).

SYSTEMS
Our systems are designed from a top-down and bottom-up 
process, which encapsulates the company’s corporate mes-
sage and CEO’s commitment to HSE, as well as identifying 
the risks to the business from all activities.

Each management system is simple and easy to use, in many 
cases available to manage and access via an iPad or similar 
technology, with an annual HSE plan that defines the compa-
nies HSE focus each year. For a management system to be 
accepted, it must communicable to all, from senior execu-
tives to trade operatives.

HOW CAN WE ASSIST YOUR COMPANY?
Frequently the process will start from an initial assessment of 
your company’s current systems and activities, which will de-
fine any gaps and promote the good parts whilst losing the 
bad. We provide a report to the senior management of the 
management system required, whether this is a full imple-
mentation from scratch or an upgrade, we take the same 
time and care to ensure the buy-in of all parties involved.

PROCEDURES AND STANDARDS
Our team of consultants and authors have in depth experi-
ence of working with systems from corporate and projects, 
often at a senior level, so the procedures and standards that 
they develop are built upon a firm base of industry experi-
ence and application within an operating business.

Our Management Systems incorporate a wide range of 
procedures and standards, which can also be developed 
as standalone documents and added and taken away from a 
management system as the companies’ activities change 

A sample list of procedures and standards are:*

• HSE Policy, Plan, Commitments and Goals
• Management of Contractors
• Incident Investigation
• HSE Reporting
• Medical facilities
• Confined Space Entry
• Risk Assessment
• Document Control
• Journey Management
• Spill Control

*This is not an exhaustive list, and many systems can 
have over 50 to 60 procedures in total.

FIT FOR PURPOSE
For a Management System to be truly fit for purpose, it must be relevant to the company’s operations and projects with a co-
hesive link between the companies HSE strategy and the risks faced by employees and workers on a day to day basis.
 
In addition, a management system must consider potential external factors on the company’s operations, to be truly tailored 
to the company.
 
Following a process of commitment, objectives, documentation, risk evaluation, planning, implementation, audit and review. 
Will ensure that the management system is not only relevant when its implemented, but is also continuous updated to up-
graded as and when required.


